Nature Coast Middle School
Board of Directors Meeting Minutes
Monday, September 16, 2024


The Board of Directors Meeting was called to order at 4:10 p.m.

Member’s Present:  Teresa Schwingel, Kayla Bell, and Robert Wells

Member’s Absent:  Ttonya Delaney

Secretary’s Report:  The minutes from the June 17, 2024 and June 27, 2024 meeting was shared.  The Board voted to approve the minutes for the June 17, 2024 and June 27, 2024 Board Meeting.

Finance Report:  The Finance Report was shared with the Board of Directors.  The Board of Directors approved the Finance Report.

New Business:  

· A motion was made to approve the Teacher Salary Increase Allocation (TSIA) for the 2024-2025 SY.  The Board of Directors approved the Teacher Salary Increase Allocation for the 2024-2025 SY.
· A motion was made to approve the School Improvement Plan (SIP) for the 2024-2025 SY.  The Board of Directors approved the School Improvement Plan for the 2024-2025 SY.
· A motion was made to approve the Parental and Family Engagement Plan (PFEP) for the 2024-2025 SY.  The Board of Directors approved the Parental and Family Engagement Plan for the 2024-2025 SY.
· Mary Smith resigned from the Board of Directors at Nature Coast Middle School. 
· The SRO contract for the 2024-2025 SY was approved.
· A discussion was made regarding the yearly audit being underway.

The Board of Directors meeting was adjourned at 4:50 p.m.
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